7th December 2025

v L

Wheel Chair and Assistive Aid Distribution = 7 December 2
= B8l wheelchair, commode chair, blankets, clothing, and shawl to a 1 3-year-
A LS differently-abled girl in collaboration with RCC Nirbhik Sangha.

Flag Exchange, 8th & 18th December 2025
1| === Rtn. Tilak Sankaran, Past President of the . “‘_‘f

Rotary Club of Navi Mumbai and District
Assistant Youth Director, met with our Past
President Rtn. Sudipto Banerjee and Rtn.
Abhijit Bag. The meeting included an
exchange of club flags and a meaningful
discussion on mutual Rotary goals and
ongoing initiatives. Earlier, Rtn. Abhijit
Bag had visited Mumbai, where he met
the President and members of the Rotary
Club of Navi Mumbai and represented
our club at one of their events. This
reciprocal gesture reflects the spirit of fellowship and collaboration that Rotary stands for. Rin. Tilak Sankaran and o'th.er
members expressed keen interest in maintaining close ties with our club leadership and exploring opportunities for future joint
projects.

On 18th December 2025 Rtn. Dr. Soumendranath Dey exchanged flag with the President of Rotary Club of New York,
Mr. Mujdat Altay on their visit at the UN, New York. The event that highlighted Rotary’s committment the Global Service &
Collaboration.

L

025, Kolkata : Provided a
old

Distributed blankets to needy individuals in collaboration with
Vivek Pathe NGO on 21st December 2025. Our club
members Rtn. Soumitra Roy and Rin. Shampa Ghosh were
present.



Inauguration of Digital Learning & Skill

Development Center in collaboration with RCC,

Matri Bhumi Trust. The project highlights are :

1. Distribution of plastic commodaes for individuals
with mobility challenges.

2. Installation of water purifier and celling fan ot
Mashamari State Plan F.P. School, Kulpi.

3. Computer setup for digital literacy and
inauguration of the RCC Training Center for skill development.

4, Provision of sewing machines for stitching classes, promoting women empowerment.

5. Wheelchair distribution for inclusivity.

6. Inauguration of the RCC Main Hall by Mr. Gobinda Mondol, Pradhan, Kamarchak Gram Panchayat.

7. Blanket distribution to support the community.
Minutes of the Meeting, 11th December 2025%t5% PM; Venie

1. Opening Formalities: The meeting commenced with the rendition of the National
Anthem, reaffirming the club's dedication to civic values and national pride.

2. Annval General Meeting & Election of President for RY 2026-27 : This session |
primarily served as the Annual General Meeting (AGM), with the key agenda being
the election of the President for Rotary Year 2026~27. ’

Nomination for President : The current President proposed the nome of Rin. Sanjay

Banerjee for the position of President for RY 2026~27. The proposal was met with

unanimous approval from the members present, z

Formation of Core Team : Upon request from the President, President-Elect Rin. =

Sanjay Banerjee suggested the following names for key positions in his team :

Secretary : Rin. Soumtra Roy, Joint Secretary i Rin. Subarna Pyne, Treasurer : Rin. Sudipto Banerjee. The members unanimously

endorsed the nominations for Secretary and Joint Secretary.

Discussion on Treasurer Nomination : A deliberation ensued regarding the nomination of Rtn. Sudipto Banerjee as Treasurer. A veteran

club member and PP Rtn. Sanjib Ghosh expressed concern about a potential conflict of interest, as PP Rtn. Sudipto Banerjee is currently
involved in an agreement related to a construction project on a club land with @ school bullding. Another esteemed Rotarian and PP
Rin. Amit Mukherjee, however, opined that there shouldn't be any problem with the arrangement. Several other members supported
the nomination, while some others refrained from commenting. Rin. Sudipto Banerjee stated his willingness to abide by the collective
decision of the club. The final decision regarding the Treasurer's appointment will be taken in subsequent meetings by the elected
Board and members after further deliberation.

3. Upcoming Club Projects ~

The President briefed members on several forthcoming initiatives and sought active participation:

* Kulpi Community Development Project (Date: 22 December)

* Coordination: PP Rin. Sudipto Banerjee was requested 1o oversee the project logistics and implementation, in coordination
with Rin, Abhljit Bag.

* Recipient List for Plastic Commodes

* Cervical Cancer Vaccination Drive: The President requested PP Rin. Sudipto Banerjee and other members to identify o
suitable school for vaccine distribution.

* Polio Awareness & Suppor! Initiative: To be planned in collaboration with RCC Matri Bhumi Trust. This project aims to raise
awareness and strengthen immunization efforts in rural areas, The President will continue discussions with the Trust’s founder
and Rin. Abhijit Bag to finalize details.

4. Closing Remarks : The President and Secretary congratulated the President-Elect and the elected Secretary and Joint Secretary
for RY 2026-27. Members reaffirmed their commitment to Rotary's ideals and community service.

The President and Secretary, who joined virtually, formally closed ond left the meeting, Members continued with fellowship and

informal discussions thereafter.

Members present : 13; Virtual : 2
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